          THE ON-HAND STORY
 The story is a story of family and friends and the beginning came long before On-Hand Distributors was born. Here is the story:
  
 FAMILY: The year was 1925 when George Cooper and Margaret Greenwood were born.  Although both lived within a few blocks from each other while growing up, they did not meet until both were working in the office of a wholesale food distributor.
 The year was 1943 and the town in upper New York State was Syracuse.
The young couple hardly got to know each other before George joined the Army Air Force as a Bombardier Gunner and Margaret as a student nurse at St Joseph’s Hospital.
Most of their courtship days were through written letters during World War II

George had just completed 25 missions over Nazi Germany when the war ended and he returned to attend Syracuse University while Margaret continued in Nursing both graduating in 1949 They were married that same year and began a family which today 
Numbers nine children, 25 Grandchildren and  23 Great Grandchildren. This family played a most important part in the establishment and growth of On-Hand Distributors.
FRIENDS: In 1951, George was employed by Transo Envelope Company as a salesman for Central New York State. He was promoted to the corporate office in Chicago as Field Sales Manager and then Director of Sales and Marketing . He gained experience as a Sales Manager traveling between five plants coast to coast. He also developed   a successful Sales Training Program for Transo and conducted seminars in all five Transo plants.
His experience with his friends at Transo helped him greatly in the development of On-Hand.

When the family moved from Syracuse, they purchased a home in Arlington Heights, IL

Where the population at that time was only 12,000. They became close friends with  the Thompson family next door and this friendship resulted in the first beginning of          On-Hand.
THE FIRST BEGINNING:

It was several years before the first  beginning took place. It wasn’t until 1972 when Paul Thompson and a friend named Emery Parmiter decided to start a hardware business distributing nuts and screws to hardware stores They began by poly bagging these screws and bolts on the kitchen table of their homes. They named  the business “On-Hand Distributors”. They added a cabinet hardware line (Harris Hardware-an importer) but before it could take off, they were offered an opportunity to become Manufacturers Reps for Hudson Lock Company. They were joined by Ralph Schroeder  (already appointed by the lock company) who also became a close friend. George was then asked to leave Transo and take over as General Manager and President of  On-Hand Distributors as an equal partner with Paul, Emery and Ralph.  Emery was named salesman for On-Hand the other two partners became  reps for On-Hand. 
In 1973 the four partners decided to incorporate and the business became known as      On-Hand Distributors, Inc. Shortly after, it was decided to change their accounting firm. A neighbor up the street from Paul and George was a member of Arthur Anderson and he recommended a young accounting firm named Nykiel-Carlin who recently left Arthur Anderson to form their own partnership. Ken Nykiel became On-Hands accountant and eventually became a good  friend , riding with us through the rough times as well as helping us to enjoy the good times. Nykiel-Carlin continues to service On-Hand some 32 years later. Our office was at 1212 Rand Road in DesPlaines, IL.
THE SECOND BEGIINING
A decision was made in 1975 to  dissolve the On-Hand Partnerships and George purchased  the stocks of Paul, Emery and Ralph and at the same time George asked his oldest son, Michael Cooper to join On-Hand as a partner and was given shares in the business. Michael was named Vice President, Margaret Cooper became Secretary-Treasurer. The duties of George and Mike were to go out and sell and Margaret was in charge of mailings to customers and prospects. The product lines included Harris  Hardware, SunGold Sanding Belts and Bauer Locking Handles a distributor. The company also represented Hudson Lock and  Polyurethane Cabinet Doors.
This all changed over a period of time and these products gradually were phased out as 
the company gravitated toward adhesives. We moved in to larger quarters at 1247 Rand Road in DesPlaines, IL.
HOT MELT ADHESIVES

Entry in to the adhesive market began in 1975, George, while looking for more lines, discovered an advertisement in Kitchen Business asking for distributors for hot melt. The name of the company  was Adhesive Machinery (eventually purchased by Hysol Dexter and then Henkel as part of the Loctite group). George and Margaret decided to visit Adhesive Machinery which was located in Seabrook NH and at the same time  taking their youngest daughter, Sheila, on a vacation to New England and New York.
George met with the owner, Bob Ornstein and they returned from this Business-Vacation trip as a hot melt distributor. 

Mike and George began developing the hot melt adhesive business in the Chicago area by calling on any and every business and gradually a customer following was formed. Mike and George would work in the field all day demonstrating the glue guns and hot melts and bringing in the orders. Then each evening they would fill the orders and type the invoices using an old Royal Typewriter they purchased for $75.00. They also bought a monstrous copy machine  and this was our office equipment in our first days.And we also did our own gun repair work on the hot melt guns. Our neighbor next door was our friend Paul Thompson who was in the lock business (Schroeder-Thompson, Inc) and we would wheel our orders to be shipped to their dock for UPS to pick-up. In the beginning , they also  answered incoming calls for us while we were out selling. 
At the same time while building up the hot melt business, we sold sanding belts mostly by mail  and we represented  locks for Schroeder-Thompson and received commissions on the orders we sold. We continued to do mailings not only for sanding belts but for hotmelts. Margaret Cooper continued to do the mailings.
PART TIME STAFF ADDED
As our business grew, the need for our own staff grew. We hired  George’s  daughter Kathleen Muench as our part time bookkeeper who eventually became full time answering our phone as well and then Office Manager We also brought in George’s  sons Kevin and Tom  who came in after high school and on Saturday to repair the guns. And  son Brian who was attending College and became our delivery driver using his yellow Toyota Pick-up truck.  We also needed part-time clerical help for filing and posting inventory (these were the days long before the desk top computer) so  daughter Sharon was hired part time to do this work. Later, daughter Sheila and then Grandchildren (Kristy, Kevin, Jennifer, Meggan and Molly from the Muench family). As our business continued to grow so did our collection problems so daughter Diane Cooper  who was a teacher, came in part-time including Saturdays to manage our credit  and collection responsibilities. And from time to time, Mike’s wife, Denise, worked in Sales Service.
This all happened in the middle to late seventies as our growing pains and sales gave us some real challenges. During this period half of our income came from commissions and the other half from goods we sold with a mark-up. Beginning in 1980 we began to earn much less on commissions and much more on Goods we distributed.
Our  Sales figures for these early years are shown below:

	YEAR
	1976
	1977
	1978
	1979
	1980
	1981

	Annual Sales

%Increase
	$103,183


	$130,864

27%
	$209,667

60%
	$329,441

57%
	$411,667

25%
	$813,825

98%

	Average Monthly Sales
	$8,549
	$10,905
	$17,472
	$27,453
	$34,306
	$67,819


FULL TIME STAFF AND EXPANSION OF WAREHOUSE

Our financing was done through banks based on our integrity and being able to use George and Mike’s  homes as collateral which enabled us to hire full time people and at the same time expand our warehouse. Our neighbors next door had moved and we leased that space which doubled our office and warehouse area.  We especially needed the space for our abrasive products (sanding belts) where we eventually stored over $100,000 of this product.

Still our goal was to expand our adhesive line and to do this we not only needed additional sources for adhesives but more salesmen. We recruited George’s sons (Mike’s brothers) Brian, Kevin and Tom to work the field.  They did so and were very prominent in increasing our sales. Gradually we expanded our office, shipping and sales force.

We then convinced Hysol we should carry their Epoxy lines. Hysol had not allowed the Hot melt Distributors to sell their other lines so this did take some convincing.  At the same time we approachedBF Goodrich and then  Ciba Geigy as well as Loctite and became distributors for these and other adhesives sources as well.  
ADHESIVE TECHNICAL LAB
To better serve our customers and to help us gain new customers through service, we establish a Lab to test adhesives with customer substrates to find the best adhesive to do the job. Customers and prospective Customers are invited to the lab as well as Vendors. 
	YEAR
	1982
	1983
	1984
	1985
	1986
	1987

	Annual Sales

%Increase
	$1,052,028

29%
	$1,388,584
32%
	$1,700,562
22%
	$1,785,918
5%
	$1,990,523
%11
	$2,499,136
23%

	Average Monthly Sales
	$87,669
	$115,751
	$141,713
	$148,827
	$$165,877
	$204,095


WEST COAST

In 1988 George and Margaret Cooper decided to move to  California and opened up a warehouse and sales office in Mission Viejo (Half way between San Diego and Los Angeles near the Pacific Coast). Tom Cooper moved with them and became our sales representative. At this time George promoted Michael to be President and General Manager. Tom’s real desire was be an artist,  and decided to dedicate his time to it. At this point with George ready to semi-retire, it was decided to close the warehouse and discontinue any sales representation. Instead George used the office for creating and printing our Diret Mail program including  the Adhesive Focus newsletter , advertising brochures as Advertising Manager. Margaret continued to serve as an officer and to manage our mailings.. George then began looking in to the new media of websites and decided to learn to become a webmaster. In 1995 we  launched our first website: www.gluguru.com  which was up and running long before most of our competitors and our adhesive sources. Our adhesive suppliers often asked for our help in developing their own websites.
Once we found that the website was working we established a number of other websites and at this moment they are:


www.gluguru.com


www.glueforelectronics.com
www.glueguru.com


www.elgluguru.com   (Spanish edition)

www.adhesiveworld.com

www.hotmeltdirect.com  ( Hot melt Store)

www.on-hand.com

www.hotmelts.com
IN THE NINETIES

In the Nineties we also incorporated in to our logo the, Glu Guru figure and have it listed as our Trademark.

We moved to a much larger facility for office, lab and warehouse space. At                  1850 S. Elmhurst Road, Mount prospect, IL

In our 20th year (1995),  our  business philosophy was put into words and we remain true to these words, today:
“Our success is founded on hard work, belief in our customers needs, and that the customer is always right. 

We treat our employees, our vendors and our customers with respect, honesty, fairness, and compassion. Without these people or these qualities, we wouldn’t have lasted 20 years.”
Mike Cooper, President/Owner, 
On-Hand Adhesives, Inc.
NOW   2005- THIRTY YEARS LATER
Our sales continued to grow and we ended the last decade with Sales of $5,30,786.
Then in 2003 we passed the six million mark with $6,394,049

In 2004 we surpassed the seven million mark with $7,619,037

And this year 2005 we anticipate reaching over $8,000,000 for the year.  We have expanded our sales force. We also expanded our office and warehouse space by adding the space adjacent to us.
Much of our staff today joined us during the past two decades and helped us grow significantly. Mike and George appreciate their dedication, hard work and loyalty to first our customers and second to each other. We also thank our customers, some of whom we have served from our very beginning.
EPILOGUE
Currently some of our staff includes new family members: Stephanie Cooper (daughter to Mike Cooper) is our Sales Service Manager. And Mike’s son-in-law, Shawn Worwa, is one of our Sales representatives. Also another daughter of Mike’s, Shannon Cooper, drives a fork truck and other duties in our warehouse while continuing her education.  
You may wonder what happened to some of the family members.
Kathy has her own  Day Care business 
Diane continues as a dedicated school teacher in Chicago.

Sharon is a Registered Nurse. Sheila is a stay at home mother.
Brian left us to join the Clerics of St Viator.  He is a missionary in Colombia.                 Kevin decided to live in Northern California and joined UPS
Tom left to follow an artist career in painting and eventually joined a school district food distribution center and is in management. 







George L Cooper,Chairman/Owner
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